REGULAR TERM
REGULAR SESSION
FEBRUARY 10, 2026
On this the 10t day of February, 2026, A.D., at 9:00 a.m. the Commissioners’ Court of
Jackson County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse
of Edna, Texas, with the following members of the Court present, to-wit:

Jill Sklar County Judge
Douglas Frenzel Comm. Pct. #1
Wayne D. Bubela Comm. Pct. #2
Glenn Martin Comm. Pct. #3
Dennis Karl Comm. Pct. #4
Kate Respondek County Clerk

At which time the following proceedings were had:

Invocation and Pledge
Comm. Frenzel opened the meeting with prayer and Judge Sklar led the reciting of the Pledge of
Allegiance of the United States of America.

Citizens Comments-Opportunity for the public to address Commissioners’ Court on non-
agenda items. The Court may not comment nor deliberate on non-agenda items.

(Presentations should be limited to (5) minutes)
Tillman Hunt, Jackson County citizen, was present in Court to voice his concerns and had
questions regarding the new plant coming to Jackson County.

Carolina Jalufka was present in Court to thank the County for help with the new Chamber of
Commerce LED sign.

Approval of Minutes and/or additions and corrections, if any.
There were none.

Consider budget amendments, line-item transfers and revenue certification for the FY2025-

2026 Budget, and take any necessary action.
A motion was made by Comm. Frenzel, and seconded by Comm. Bubela, to approve the

budget amendments, line-item transfers and revenue certification for the FY2026 Budget. Motion
carried.
Clerk’s Note: A copy of the amendments on file among exhibits of Commissioners’ Court.

Consider hearing presentation and updates regarding the status of BELONG, and take
any necessary action.

Nicole Nguyen — Regional Director for SIRC Texas / Belong, was present in court to give a status
update for Belong.

No action taken.

Consider 287(g) Service Agreement between the United States Department of
Homeland Security U.S. Immigration and Customs Enforcement and the Jackson

County Sheriffs Office, and take any necessary action.

A motion was made by Comm. Bubela, and seconded by Comm. Martin, to approve the
287(g) Service Agreement between the United States Department of Homeland Security U.S.
Immigration and Customs Enforcement and the Jackson County Sheriffs Office. Motion carried.
Clerk’s Note: A copy of the agreement on file among exhibits of Commissioners’ Court.

Receive the unaudited financial statements for the month ending November 30, 2025
and December 31, 2025.

A motion was made by Comm. Bubela, and seconded by Comm. Karl, to receive the
unaudited financial statements for the month ending November 30, 2025 and December 31, 2025.
Motion carried.

Clerk’s Note: A copy of the statements on file among exhibits of Commissioners’ Court.
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Consider issuing a Vovager card assigned to the extension vehicle, and take any necessary
action.
A motion was made by Comm. Frenzel, and seconded by Comm. Bubela, to approve the

issuance of a Voyager card assigned to the extension vehicle. Motion carried.

Consider Special Road Use Agreement with YK Communications on County Roads 208 &
209, Precinct 2, and take any necessary action.

A motion was made by Comm. Bubela, and seconded by Comm. Frenzel, to approve the
Special Road Use Agreement with YK Communications on County Roads 208 & 209, Precinct 2.
Motion carried.

Clerk’s Note: A copy of the agreement on file among exhibits of Commissioners’ Court.

Consider request from Jackson County County Wide Drainage to use the Jackson County
Services Building Auditorium on February 23, 2026 for public meeting to discuss the Dry

Creek Study with Eric Schebe, and take any necessary action.
A motion was made by Comm. Frenzel, and seconded by Comm. Martin to approve the

request from Jackson County County Wide Drainage to use the Jackson County Services Building
Auditorium on February 24, 2026 for a public meeting to discuss the Dry Creek Study with Eric
Schebe. Motion carried.

Consider appointment of Election and Alternate Judges for the March 3, 2026, Joint
Primary Election, and take any necessary action.

A motion was made by Comm. Bubela, and seconded by Comm. Frenzel to approve the
appointment of Election and Alternate Judges for the March 3, 2026, Joint Primary Election.
Motion carried.

Consider Payment of County and Precinct bills and court orders.
It was noted that there was one court order.

A motion was made by Comm. Karl, and seconded by Comm. Martin, to pay the County
and Precinct bills and payroll. Motion carried.

Consider payroll changes, if any, and take any necessary action.
A motion was made by Comm. Frenzel, and seconded by Comm. Bubela to approve the
payroll changes. Motion carried.

COMMISSIONERS'
COURT
PAYROLL
CHANGES
February 10, 2026
HOURLY HOURLY EFFECTIVE

NAME DEPARTMENT TYPE OF CHANGE EROM: T0: DATE
Schandorf. Portia Auditor Resignation $32.08 $0.00 (272772026
Alaniz, Nicolette Shenft Re-eval of position $1863 $21.51  02/15/2026
Tarver. Dylan Sheriff Termination $2634 $0.00 02/0222026
$SB22-Rural LE Peace Officer
Salary Assistance certification,
Partida, Samantha Gramt Intermediate $0.00 $0.26  (2/14/2026
BL BL-
WEEKLY WEEKLY EFFECTIVE
NAME DEPARTMENT TYPE OF CHANGE FROM: TO: DATE
Commuissary
Tarver, [rvlan Telephone Termination $11.53 $0.00  02/02/2026

Consider Special Road Use Agreement with New Hickory Solar, LLC on County Roads 127
& 129, Precinct 1, and take any necessary action.

A motion was made by Comm. Frenzel, and seconded by Comm. Bubela, to approve the
Special Road Use Agreement with New Hickory Solar, LLC on County Roads 127 & 129, Precinct
1, and take any necessary action. Motion carried.

Clerk’s Note: A copy of the agreement on file among exhibits of Commissioners” Court.

Receive various county reports, news and information.
Rick Boone, Sheriff, gave short update on recent cases being worked on by the SO.
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ADJOURNMENT

A motion was made by Comm. Bubela, seconded by Comm. Karl to adjourn at 9:26 a.m.

Meeting ADJOURNED

APPROVED this the 24" day of March 2026.

Jill Sklar
County Judge

ATTEST:

Katherine M. Respondek, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas

February 10, 2026

ApPROVED



